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Minute of Meeting held in the 
Council Offices, Stornoway, on 24 
November 2015 at 2.00pm. 

 
PRESENT Mrs Catriona Stewart (Chair) Mr Angus McCormack 
 Mr David Blaney (Vice-Chair) Mr Charlie Nicolson 
 Mr Andrew Walker Mr John N Macleod 
 Mr Donnie Steele Mr Gordon Murray 
 Mr Philip R McLean Mr Kenneth Macleod 
 Mr Angus M Morrison Mr Roddie Mackay 
 Mr Norman A MacDonald Rev Allan MacColl 
 Mr Angus Campbell Mrs Zena Stewart 
 Mr Murdo Macleod Rev Hugh M Stewart 

 
   
APOLOGIES Fr Michael J MacDonald 

 
 

 
Prayer 
 

 The Meeting was preceded by prayer led by Rev Allan MacColl. 
 

Tributes   

Oban Mod 2015  The Chairman congratulated all Western Isles competitors who had 
performed so successfully at the recent Royal National Mod.  
 

Gaelic Awards 
 

 The Chairman congratulated the multi-media team who had won the 
Innovation in Education Award at the recent Daily Record Gaelic Awards. 
 

Gaelic Schools 
Debate 
 

 The Chairman congratulated pupils from The Nicolson Institute who would 
face each other in the semi-final of the Scottish Gaelic Schools debate in 
Edinburgh on 24 November.  The final would be held at the Scottish 
Parliament on 25 November. 
 

Highland 
Swimming 
Championships 

 The Chairman congratulated the pupils from The Nicolson Institute who had 
been so successful at the recent Highland Swimming Championships, and 
who had won 6 gold medals, 5 silver medals and 2 bronze medals.  
  

Scottish 
Qualifications 
Authority 

 The Chairman paid tribute to 6
th
 year pupils in The Nicolson Institute who 

had provided feedback on learning to staff, and who had participated in a 
focus group with representatives of the Scottish Qualifications Authority.  
The pupils were praised for their articulation and for being excellent 
ambassadors for the school. 
 

Isabelle Bain  The Chairman congratulated Isabelle Bain who was a 6
th
 year pupil in The 

Nicolson Institute last year and who had scored 98% in her Higher History 
exam – the highest mark in Scotland. 
 

  MINUTES 
 

Minute of Meeting 
of 22 September 
2015 
 

1  The Minute of Meeting of 22 September 2015 was approved. 

Declaration of 
Interest 
 

2  There were no declarations of interest.  
 

 PERFORMANCE MANAGEMENT 
 

Performance 
Management 

3  With reference to item 3 of the Minute of Meeting of 22 September 2015 the Director 
of Education and Children’s Services submitted a Report providing a quarterly 
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update on progress against Business Plan Key Actions and Key Performance 
Indicators.   
 
The Report detailed information for each of the following three service areas namely, 
Children’s Services, Education and Resources. It was indicated that across all three 
functions, 98% of all Action Plans were on target, although approximately 8% of Key 
Performance Indicators were off target.  It was further intimated that the Integrated 
Children’s Services Inspection Report had been received and a co-ordinated 
response and Action Plan had been forwarded to the Lead Inspector. It was 
anticipated that the final Report would be published at the beginning of 2016.  It was 
further intimated that the attainment and achievement outcomes in Education and 
Children’s Services continued to show positive improvement in most areas. It was 
further stated that poverty and inequality in children and young people's outcomes 
would become a significant focus for the work of Officers of the Comhairle over the 
next three years. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

  POLICY 
 

Health and 
Wellbeing Strategy 
for Schools 
 
 

4  The Director of Education and Children’s Services submitted a Report giving 
information on the Health and Wellbeing Strategy developed for Schools. It was 
intimated in the Report that the Health and Wellbeing Strategy would complement 
the Comahirle’s Literacy and Numeracy Strategies and that teachers, supported by 
this Framework Strategy, would be required to provide learning opportunities which 
promoted Getting It Right for Every Child (GIRFEC) and Health and Wellbeing as 
the responsibility of all. The Report gave background information in relation to the 
development of the Strategy and it was intimated that currently pilot work was being 
undertaken to develop an audit tool for use in all schools.  
 
It was agreed to recommend that the Comhairle note the proposed Health and 
Wellbeing Strategy. 
 

  EDUCATIONAL PROVISION 
 

Report by HM 
Inspectors of 
Education :  
Eoligarry School 
September 2013 – 
Update 
 

5  The Director of Education and Children’s Services submitted a Report giving 
information on the outcome of a Support Visit to Eoligarry School by Education 
Scotland and Officers of the Comhairle. It was intimated in the Report that the focus 
of the Support Visit to Eoligarry School was on how well children were now learning 
and how the school was continuing to support them to achieve their potential. It was 
stated in the Report that the School’s key strengths were identified as follows:  
 
(1) Improvements in attainment; 

 
(2) Pupils presentation of work; and 

 
(3) Children enjoy working in real life context. 
 
It was further intimated that the following areas for improvement had been agreed 
between the School and Officers of the Comhairle: 
 
(1) Building consistency to ensure high quality learning and teaching across the 

school; 
 

(2) Ensuring appropriate pace and challenge in all learning activities; 
 

(3) Teachers needed to engage more with pupils in talking the language of 
learning; and 
 

(4) Developing the curriculum to reflect the unique community that makes 
Eoligarry School. 

 
It was further stated that Eoligarry School had the capacity to continue to improve 
and that as part of an ongoing liaison between Education Scotland and the 
Comhairle, the Education Scotland Area Lead Officer would continue to monitor the 
School’s progress.  
 
It was agreed to recommend that the Comhairle note the key strengths and the 
main points for action. 
 
It was noted that the Director of Education and Children’s Services would 
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circulate information concerning the capacity of bus services associated with 
Eoligarry School to all Members of the Committee. 
 

  CHILDREN’S SERVICES  
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information as 
defined in Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 
namely information relating to the adoption, care, fostering or education of any 
particular child or relating to the supervision of residence of any particular child in 
accordance with a supervision requirement made in respect of that child under the 
Social Work (Scotland) Act 1968 would be disclosed. 
 

Specialist Mainland 
Placements for 
Children 
 
 

6  With reference to item 10 of the Minute of Meeting of 22 September 2015 the 
Director of Education and Children’s Services submitted a Report   giving information 
on the position with regard to Specialist Mainland Placements for Children and 
Young People and of the budgetary implications arising from these placements. The 
Report intimated that the forecast financial position was currently estimated to be an 
underspend of £29,559 for 2015/16. It was stated in the Report that those children 
currently in Mainland Placements had particularly complex needs, which had 
resulted in individual placements being particularly costly with therapeutic 
interventions taking longer than originally anticipated to return young people to the 
Western Isles.  
 
It was agreed to recommend that the Comhairle note the forecasted financial 
position of an underspend of £29,559 in respect of costs for Specialist 
Mainland Placements for 2015/16. 
 
 

Early Years 
Progress Report 
 
 

7  The Director of Education and Children’s Services submitted a Report providing 
information concerning ongoing progress in relation to the Early Years Partnership 
during 2015. It was stated in the Report that progress in Early Years had continued 
apace throughout 2015 and that full information regarding the progress of the main 
strategic action points of the Early Years and Early Intervention Strategy, the 
strategic priorities of the Early Years Collaborative and Early Years Sections of the 
Gaelic Action Plan could be found in the documents attached to the Report. It was 
stated in the Report that the main highlights were as follows: 
 
(1) Successful implementation of the Children and Young People’s Act 2014 

requirements to provide 600 funded hours of Early Learning and Childcare for 
every eligible child, including the provision of funded nursery places for 2 year 
olds who were Looked After or who came from families who were receiving out 
of work benefits, or various tax credits/ benefits provided to families on a low 
income. 
 

(2) Provision of additional nursery sessions/staffing in Stornoway Primary Nursery, 
Stornoway Childcare Centre, Sgoil and Taobh Siar, Sgoil Araich Daliburgh, 
Sgoil Lionail and Sgoil Araich Bearnaraigh based on parental demand and 
additional Gaelic Medium provision in the Stornoway Primary Nursery and 
Sgoil Araich Tunga.  
 

(3) Identification of local strategic priorities to give direction to ongoing Early Years 
Collaborative project work. 
 

(4) Continued maintenance of a high quality nursery workforce, modern 
apprenticeship places continued to be funded for young people and access to 
appropriate qualifications continued to be provided to ensure all staff were able 
to maintain their Scottish Social Services Council Registration requirements. 
 

(5) The Family Support Service had successfully provided targeted support to 
families through a variety of different means including parenting support and 
guidance, solutions for transport to access services and the provision of respite 
childcare for short term emergency situations.  
 

(6) Parant is Paiste Groups had been re-established across the Western Isles as 
part of a joint project between Comahirle nan Eilean Siar and Bord na Gaidhlig 
with Groups led by experienced nursery staff within nursery playrooms.  

 
It was highlighted in the Report that child poverty statistics for the Western Isles 
October-December 2015 showed that 19% of children were in poverty after housing 
costs, and that these figures did not take into account the additional impact of Fuel 
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Poverty estimated at 36% from the 2010-12 figures. The Report identified the 
specific work which was being undertaken to target Child Poverty and the 
“Attainment Gap”.  
 
It was agreed to recommend that the Comhairle note the progress during 2015 
on the main strategic action points of the Early Years & Early Intervention 
Strategy, the strategic priorities of the Early Years Collaborative and Early 
Years sections of the Gaelic Action Plan and note the work being undertaken 
to address areas of concern regarding Child Poverty and on closing the 
“Attainment Gap”. 
 
It was also agreed to recommend that the Director of Education and Children's 
Services would circulate information on the "Jungle Journey” to all Members 
of the Committee. 
 
It was further agreed to recommend that the Director of Education and 
Children's Services be requested to submit a Report on this matter to a future 
meeting of the Committee. 
 
 

Revision of Nursery 
Policies 
 
 

8  The Director of Education and Children’s Services submitted a Report seeking 
approval to implement revised policies for all local authority nurseries in the Western 
Isles, in line with recent updates to national legislation and guidance. It was stated in 
the Report that in line with changes over the last year, associated with the 
undernoted national legislation and guidance, the Comhairle’s nursery policies had 
been revised as detailed in Appendix 1 to the Report: 
 
(1) Children and Young People’s Act 2014; 

 
(2) Building the Ambition: National Practise Guidance on Early Learning and 

Childcare 2014; 
 

(3) Setting the Table: Nutritional Guidance and Food Standards for Early Years 
Childcare Providers in Scotland 2015; and 
 

(4) Infection Prevention and Control in Childcare Settings 
 
It was agreed to recommend that the Comhairle approve the implementation of 
the revised nursery polices at Appendix 1 to the Report for use in all Western 
Isles nurseries. 
 

  LEISURE AND LEARNING 
 

Western Isles 
Libraries – 
Supporting 
Children's Literacy 
and Learning 
 
 

9  The Director of Development submitted a Report giving information on the range of 
library services for Children, Young People and Families. The Report gave an 
overview of library services for Children and Young People and in particular 
commented on: 
 
(1) Support for the Early Years; 
(2) Services for School - Age children; 
(3)  Reader development activities;  
(4) Information and curriculum support; and 
(5) The Education Development Centre Library based in Stornoway Library. 
 
It was further intimated that the Library Forward Plan identified a number of 
challenges that the Comhairle faced in maximising the library services to Children 
and Families. These included: 
 
(1) Access and opening hours; and  
(2) Capacity and skills. 

  
The Report concluded that the range of services provided and the challenges 
identified in the Report would inform future action to be taken associated with the 
development of the range of services for Children, Young People and Families in the 
Western Isles.  
 
It was agreed to recommend that the Comhairle: 
 
(1) note the range of services provided for Children, Young People and 

Families; and 
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(2) agree that further reviews of progress with regard to the issues identified 
in the Library Forward Plan concerning library services for children, 
young people and families be submitted to the Comhairle on a regular 
basis. 

 
It was also agreed to recommend that the Director of Development be 
requested to establish focus groups in relation to the library services for 
Children, Young People and Families. 

   
  RELATED MATTERS 

 
Chief Social Work 
Officer Annual 
Report 2014/15 
 
 

10  The Chief Social Work Officer, Comhairle nan Eilean Siar submitted a Report 
appending a copy of the Chief Social Work Officer Report for 2014/15. The Chief 
Social Work Officer Annual Report provided information on: 
 
(1) the role and responsibilities of the Chief Social Work Officer;  
(2) the Social Work statutory decision making activity over the period in Eilean 

Siar; 
(3) Social Work Complaints; 
(4) policy and service initiatives across Social Work Services; and 
(5) key issues in relation to governance and protection matters. 
 
It was intimated in the Report that the Chief Social Work Officer Annual Report 
focused on key areas or themes that were not addressed through other Reports. The 
Report concluded that overall the Comhairle’s Social Work Service had continued to 
adapt and improve in what had been and continued to be an extremely challenging 
context. Financial constraints, budget pressures, significant legislative and policy 
changes, difficulties in recruiting to a wide range of front line and management staff 
in Social Work and Social Care, a growing number of people who were frail and 
unwell and an increasing number of children with complex needs and disabilities 
dominated the local service landscape. The Report further stated that there were no 
specific areas that required additional scrutiny and planning beyond the ongoing 
Social Work Service and Comhairle processes. 
 
It was agreed to recommend that the Comhairle note the content of the Chief 
Social Work Officer Annual Report for 2014/2015, as detailed at Appendix 1 to 
the Report. 
 

Provision of 
Statutory Free 
Lunches at Local 
Authority Nurseries. 
 
 

11  The Director of Education and Children’s Services submitted a Report seeking 
approval for the   implementation of the provision of statutory free nursery lunches to 
all eligible children who attended Early Learning and Childcare provision over the 
middle of the day, alongside the opportunity for nursery parents who were  not 
eligible for free lunches to purchase a lunch for their child. It was intimated in the 
Report that 5 nurseries had been identified as providing sessions where children 
may be eligible for a statutory free lunch and that these included Stornoway Primary 
Nursery, Sgoil Araich an Rubha, Sgoil Araich an Taobh Siar, Sgoil Araich Uig and 
Balivanich Nursery. It was stated that parents at the afore- mentioned nurseries had 
been consulted to determine the current interest in applying or purchasing a lunch 
for their child. It was further intimated in the Report that it was proposed to provide 
healthy packed lunches for those eligible and interested in purchasing from the 
school canteens, with lunches continuing to be consumed within the nursery 
playrooms, in accordance with current lunch arrangements, on the basis that all 
other children would continue to eat a packed lunch brought from home.  
 
The Report emphasised that the nutritional guidance issued in 2015 by the Scottish 
Government would be followed with regard to the provision of the packed lunch and 
that portion sizes would be appropriate for the age of the child. It was further stated 
in the Report that it was proposed to run the provision outlined in the Report initially 
to March 2016, when a review of the provision would be undertaken based on actual 
uptake of meals, associated costs and income generated.  
 
It was agreed to recommend that the Comhairle approve the implementation 
of the proposal to provide free school meals to eligible children who attend 
Comhairle nurseries where sessions are available before and after lunch, and 
to offer all parents at these nurseries the opportunity to purchase a healthy 
lunch for their child to ensure the anonymity of those meeting the eligibility 
criteria, subject to review after March 2016. 
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Education 
Maintenance 
Allowance Eligibility 
Rule Changes 
 

12  The Director of Education and Children’s Services submitted a Report giving 
information on changes to the eligibility criteria for Education Maintenance 
Allowances as from 1 January 2016. It was stated in the Report that the Scottish 
Government had amended the qualification criteria for an Education Maintenance 
Allowance, on the basis that a family income threshold had been raised by 20% 
from £20,351 to £24,421 for families with one dependent child and from £22,403 to 
£26,884 for families with more than one dependent child.  
 
The Report stated that the Comhairle’s Education Maintenance Allowance Policy 
had been based on the latest version of the Scottish Government Guidance, with a 
small number of local variations being incorporated into the Policy. It was stated in 
the Report that the recently issued Scottish Government Guidance document for 
Education Maintenance Allowance had been amended to include the previously 
agreed local variations, as well as the recent national changes.  The Report also 
referred to the advertising campaign, which would be undertaken to advise all those 
concerned of the changes in the eligibility criteria. The draft Education Maintenance 
Allowance Policy was attached at Appendix 1 to the Report  
 
It was agreed to recommend that the Comhairle approve the updated 
Education Maintenance Allowance Policy attached at Appendix 1 to the 
Report. 
 

  BUILDINGS 
 

Sgoil Uibhist a 
Tuath – Project 
Update  
 

13  The Director of Education and Children’s Services submitted a Report providing an 
update in relation to progress of the Sgoil Uibhist a Tuath project. It was stated in 
the Report that the Sgoil Uibhist a Tuath project was progressing in accordance with 
programme and it was anticipated that the school would be handed over to the 
Comhairle on 8 July 2016, with a final project completion date of 11 January 2017. It 
was further stated in the Report that project costs were within the approved budget. 
 
The Report summarised the current state of the project and gave details of the 
various activities, which pupils at the three North Uist Primary Schools namely 
Lochmaddy, Paible and Carinish had engaged in. The Report also gave information 
in relation to stakeholder consultation, design and construction. It was also intimated 
that the Reference Group, School Staff and School Pupils were keen to embrace the 
“Grounds for Learning” principles, as set out in the Report. The Report also gave 
details of work associated with the transition management arrangements for the new 
school. 
 
It was agreed to recommend that Comhairle note the Report. 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding 
:Progress 
 
 

14  The Chief Executive submitted a Report detailing those Reports Outstanding arising 
from the decisions of the Committee. 
 
It was agreed to recommend that Comhairle note the Report. 
 
It was agreed to recommend that the Director of Education and Children's 
Services be requested to submit a Report giving information on total spend 
outwith the Comhairle on the provision of Education and Children's Services. 
 

 


